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Identified Local Needs/Gaps

Source

Best Practice Intervention

Lack of Affordable Housing for 30% AMI and
below

Lack of emergency shelter beds for men
Coordinated Entry does not assess for
employment needs

Lack of diversion in system

Lack of Transportation, transportation costs too
high

Increase in unsheltered homelessness

No agreed upon number of families experiencing
homelessness

Not a full understanding of high utilizers

Low PSH turnover

NIBMISM

Inconsisten use of and understanding of best

practice interventions like housing first, trauma
informed care, etc

CFW Affordable Housing Strategic Plan, Org Code,
SOHA

Lancaster survey, HMIS data, System Modeling
Org Code, Employment SWOT
SOHA- 1 diversion program, Org Code

CFW Affordable Housing Strategic Plan, Org Code,
SOHA

SOHA

Early childhood homelessness report, SOHA

SOHA

CE performance measures

CFW Affordable Housing Strategic Plan, Org Code,
SOHA

Org Code, TCU survey, Case Manager survey

Increase supply of affordable housing

Scale system at a capacity that can meet
inflow/outlfow needs

Create CE process for triage and connection to
employment services

Increase opportunities for diversion/rapid exit for
those less vulnerable

Increase clients income, increase alternative
transportation options

Lower barriers for emergency shelter services,
increase rapid exit assistance, increase outreach,
increase referral options for housing services
Clarify definitions, ensure understanding of the
size and scope, increase options for interventions
from other systems such as child welfare

Cross reference data from other systems such as
healthcare or criminal justice, target resources
for intervention

Create move on strategies, increase supply of
psh, engage landlords

Community education on homelessness, working
closely with elected officials

consistent training for community





