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November 2018 Improvement, Coordination, & Training Committee Report

Schedule  
3rd Monday, Monthly @ noon
	Last
	Next
	Future

	November 19, 2018
One Safe Place
	December 17, 2018
One Safe Place
	January 21, 2019
One Safe Place



Report
The Improvement, Coordination, and Training (ICT) Committee met on November 19.  Key items discussed included cold weather overflow, 100 day challenge update, homeless memorial plans, employment navigation, and a better way to count families annually.
· Cold Weather Overflow
· The overflow shelter at Broadway Baptist ends November 30
· Presbyterian Night Shelter will operate 80 overflow beds for men from December 1 to February 28- these beds are open every night regardless of weather.
· When weather triggers are met, PNS will open an additional 65 beds- for a total of 145. 
· The Salvation Army will operate 50 overflow beds for families/women from December 1 to February 28- these beds are open every night regardless of weather. DRC Solutions will staff the Salvation Army overflow shelter.
· This is a total of 195 overflow beds.
· In the case of the above beds being filled and it appears that weather triggers will be met, a third site of 50 beds or less will be located.  We anticipate this will be rare.
· 100 Day Challenge
· 109 Veterans have been housed to date.  The challenge will continue until December 21, 2018. 
· Homeless Memorial is December 21, 2018 at 9am at Union Gospel Mission.
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