CoC Board Action Item		190128-112
[bookmark: _GoBack]Establishment of a CoC Board Committee on Housing for those Experiencing Homelessness
Context:  
Housing is the solution to ending homelessness.  Building multifamily housing alone will not offer enough supply of affordable housing units to meet system needs.  Alternative solutions must be explored such as shared housing, tiny homes, greater landlord engagement efforts to maximize existing housing stock, etc.  Because solutions require input and expertise from multiple program partners and outside organizations, it is recommended the CoC establish a Housing Committee of the CoC board to better understand the scope and need of housing and establish strategies and solutions to meet the need.
Example tasks of CoC committee on housing:
· Explore possibilities/best practices for shared housing programs
· Provide political support for permanent supportive housing projects 
· Determine most effective landlord engagement strategies




