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Dear community leaders and partners in service,
 
As we recently celebrated the 4th of July, we reflect on the independence that we 
freely enjoy.  However, for people experiencing homelessness in our community, 
independence is elusive.  When people experience homelessness they go from 
enjoying individual freedom to suddenly having limited choices on most daily 
matters. Our community is committed to helping people move out of homelessness 
and take steps to regaining total independence, with a place to call home and the  
resources to live their best lives.
 
Ensuring everyone has a place to call home takes tremendous dedication, and we 
see this on a daily basis from community partners who are deeply invested in 
improving people's lives and our community. Because of this hard work and 
collaboration, our community has been nationally recognized for efforts in a number 
of areas and is often called upon to advise other communities about successes we 
have seen.  And although this recognition is commendable, we in our community  
understand that we can improve further as we work to prevent and end 
homelessness. 
 
This issue of the Leadership Report is an update on progress related to the 
community wide strategic plan. CoC committees are hard at work analyzing data, 
digging into performance measures and looking at where our community currently 
stands. These efforts help align everyone involved and will allow us to track progress 
being made along with system-wide changes that need to occur based on how our 
community is performing. In October we look forward to sharing baseline data, goals 
and strategies we have put in place to move the needle and impact homelessness 
as an issue that touches all parts of our community. 
 
Thank you for uniting behind this crucial issue and we look forward to sharing much 
more with you in the months to come.  
 
In service,
 
Tammy McGhee

Tarrant County Homeless Coalition
300 South Beach St., Fort Worth, TX 76105

Ph: 817.509.3635  Fx: 817.719.9489
P.O. Box 471638, Fort Worth, TX 76147

www.ahomewithhope.org

July 17, 2019
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STRATEGIC PLAN OVERVIEW 1

CoC Strategic Plan 
The CoC Community Strategic plan has been approved by the Board and has
been launched in April, 2019. The description below encompasses our five strategic
goals, underlying objectives ,and projected outcomes.

 

 
 
 
 

 



STRATEGIC PLAN OVERVIEW 1

CoC Annual Strategic Workplan - 2020

 

 

Coupled with the CoC Community Strategic Plan is the CoC Annual Strategic Workplan
for 2020. This plan drills down to actions undertaken by the Board's five committees,
TCHC staff, community leaders and stakeholders to propel us toward our community
vision and fulfilling our mission.
 
This 2020 Work Plan will serve as a road map for helping us as a community achieve our
goals that are designed to ultimately prevent and end homelessness.

This Work Plan enables the CoC to focus on the key areas that we believe will have the 
greatest impact on the issue of homelessness.  Each functional area has dedicated 
committees to hold TCHC, our partners and the CoC Board of Directors accountable for 
achieving results.
 
Each of our five foundational pillars are highlighted in a section of this report and our 
community can continue to expect quarterly updates on our progress.  By uniting as one 
community, we can truly move the needle on the issue of homelessness.



    LEADERSHIP 2
Leadership Council 

Betsy Price is the 44th Mayor of Fort Worth. Since taking office in 2011, Price has initiated
a broad agenda founded in the values of fiscal responsibility, accessibility,
transparency and accountability. A Fort Worth native, Price focuses her work on the
basics of any growing city to ensure sustainability for future generations by promoting
grassroots public engagement, supporting economic development and championing
public education.

Brian Johnson has served Kennedale on the Planning and Zoning Commission, in the 
City Council and in his current position as Mayor.  Johnson is the current Chair of the 
Tarrant Regional Transportation Coalition Executive Board, Chair of the Tarrant County 
Mayors' Council and Vice Chair of the Southeast Tarrant Transportation Partnership.  In 
2009, Johnson was part of the Imagine Kennedale 2015 planning committee that 
developed TownCenter Plaza.  That same year, he was named Kennedale Area 
Chamber of Commerce's Community Representative of the Year.

Tarrant County Judge Glen Whitley presides over the Tarrant County Commissioners 
Court.  He is a leader on transportation, efficient government and support for 
veterans and military families as well as youth and children's issues.  Under his 
leadership, the county's transportation bond package helps cities build and widen 
roads.  He has played a leading role improving access and care at the JPS Health 
Network.  In 2010, Judge Whitley was nationally recognized by American City and 
County magazine as County Leader of the Year.

Jeff Williams was elected to the office of Mayor of the City of Arlington in 2015 after 
decades of public service in Arlington.  During his 30 years in Arlington, Williams has 
been heavily involved in the community.  His leadership approach is inclusive and built 
on a foundation of consensus.  That can be seen in many of Williams' projects 
including the 2008 Arlington City Bond Election Committee and the 2014 AISD School 
Bond Election Committee.  Mayor Williams is president of Arlington based Graham 
Associates, inc.. where he worked on host of Arlington -based projects including AT&T 
Stadium and Globe Life Park.  

Pat Deen is a former business executive, the former Mayor of Hudson Oaks and a little 
league coach who is currently in his first term as Parker County Judge.  Pat received 
numerous awards in the corporate sector including the President's Award for expanding 
global markets and increasing market share.  Pat has been instrumental in bringing 
businesses to Hudson Oaks and as part of his Mayor's Business Forums, he created a 
small business incubator program that still thrives today.

Judge Pat Deen

Mayor Brian Johnson

Mayor Betsy Price

Judge Glen Whitley

Mayor Jeff Williams
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Strategic Plan

 
 
 

Upward
TCHC, with the Employment workgroup is 
pleased to announce the launch of Upward 
on July 1st. This innovative program seeks to 
rapidly move people out of homelessness by 
offering enhanced employment supports.  
Another component of the initiative is the 
addition of a full-time  benefits specialist to
 help clients navigate the often difficult process of obtaining or reinstating benefits.  

 
Upward is a collaboration between TCHC, municipalities, Workforce Solutions, Vocational 
Rehab, partners providing employment assistance and shelters and housing programs 
serving people experiencing homelessness. This moves our community from solely 
having a housing discussion to having an overarching services discussion which will now 
identify possible options for economic mobility in addition to housing opportunities.
 
Upward seeks to address one of the main causes of homelessness:  lack of livable income.  
The program's anticipated short-term client outcomes are increased income when 
exiting housing compared to entry, shorter length of stay and fewer returns to 
homelessness.  Longer term, it is expected that clients will have increased savings, 
increased wages through job or educational advancement and job retention.  

Learning Institute
TCHC, with the Training Committee, is excited to 
announce the formation of a Learning Institute for 
homeless services professionals and case managers.  
The goal of the Learning Institute is to provide a system 
wide standard of care to ensure that regardless of 
where and how people interact with homeless 
services, everyone receives the same standard of 
service.

The Learning Institute will launch in the Fall of 2019 with an initial cohort of 10 participants.  
Participants will learn a variety of innovative skills such as trauma informed care, racial 
equity training, self care and a thorough understanding of best practices in homelessness.
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TCHC Awarded $150,000 HMIS Grant From HUD
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Strategic Plan

 

 

Green River was officially launched in June 2019 and has been adopted by 
all the CoC partner agencies.  Green River has a multitude of enhanced 
features including customized dashboards and the ability to create 
virtually any report that is needed.  Green River users can see at a glance 
a vast array of client, program and system outcomes.  Dashboards 
integrate multiple data sets including healthcare and criminal justice.  

Because they can now see data at the comprehensive individual level, homeless services 
professionals can customize interventions based on services people are receiving 
throughout the community.
 
Recently, TCHC used Green River to complete two major federal reports.  This significantly 
reduced the amount of staff time required to extract and compile data and increased the 
accuracy of the data submitted.  

System Performance Successes

TCHC was recently awarded a $150,000 grant from the U.S. 
Department of Housing and Urban Development to enhance our 
community's HMIS system.  This grant will enable TCHC to create a 
sustainable data quality management plan, develop robust user 
training for the HMIS system, and purchase a computer based 
training system to serve as a mobile training lab.

Providing data driven solutions is at the core of our strategy moving forward. TCHC is 
committed to having the most accurate and current (real-time) data available. This enables 
TCHC to provide the most honest assessment of the issue and the effectiveness of the 
interventions we put in place.  Without continuous monitoring and quality improvement, the 
CoC cannot make the most effective strategic decisions about allocation of resources and 
improvement to programs
 
The grant is for one year and will help ensure that we as a community will have the most 
accurate data possible and achieve the data outcomes of increasing data quality, 
increasing comparative analysis, decreasing the use of secondary data sources, and 
increasing our community's reporting capacity.
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initiatives are aimed at increasing affordable housing access
for those experiencing homelessness.
 
Our Landlord Engagement program design is modeled after
proven programs in other cities. Program components
include a Landlord Liaison, establishment of a Landlord Line for
immediate assistance and troubleshooting, creation of a risk
mitigation fund and launching a rental unit inventory
database to track available affordable housing units.
Additionally, specialized training will be offered to landlords to
support them in efforts house people who have exited
homelessness. Landlord Engagement efforts began on a
community level during the 100-Day Challenge last fall and a
fully structured program is expected to launch this summer.

 

Landlord Engagement
Across the country, communities have found that engaging private landlords has become
key in their efforts to end homelessness. TCHC is launching a Landlord Engagement
program to reduce barriers and increase housing options by actively partnering with
private market landlords including outreach, recruitment, education, continued cultivation,
ongoing support, risk mitigation and landlord recognition. These

Tenant Training
The Center for Transforming Lives is partnering with the Texas Tenants' Union and Texas 
A&M School of Law to offer a series of free Tenant Empowerment Workshops in Tarrant 
County.  The workshops will cover leases, evictions, deposits and repairs.  After a short 
information session, experts on landlord / tenant issues will be available to offer one-on-one 
help to attendees.  There will be five Tenant Empowerment Workshops running from August 
until December.  

CoC Housing Committee
The CoC Board approved the addition of a Housing Committee, which has the the goal of 
increasing the number of units available to people leaving homeless.  The committee 
started meeting this Spring and includes a diverse group of professionals including 
nonprofit housing developers, funders, municipalities and real estate brokers. Currently the 
committee is working to map out affordable units, rental assistance and services available, 
including those in the pipeline, existing and possibly sunsetting.  Mapping will help the 
committee better understand how to increase production and create additional stock.
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State of the Homeless Report
The Tarrant County Homeless Coalition recently
released its 2019 State of the Homeless Report. The
report is the definitive source of data and information
surrounding the issue of homelessness in Tarrant and
Parker counties. TCHC hopes to convey an
understanding of how our system works together, the
magnitude of the response and how our shared vision
will help us move forward.
 
 The data in this report comes from a number of sources including, but not limited to, the 
annual Point-in-Time count, Homeless Management Information System (HMIS), case 
manager surveys, other relevant strategic plans and annual performance reports.  The 
2019 State of the Homeless Report is a powerful resource for understanding the scope 
and intricacies of homelessness in Tarrant and Parker counties.  We hope you will take the 
time to read and engage with this critical issue.  Please click here to download the report.

CEO Breakfast
In March, CEOs of TCHC's more than 35 partner agencies 
and their board members gathered together for an 
honest and open discussion about the state of 
homelessness in our community.  The dialogue not only 
centered on where we are, but also where we want to go 
and how we are going to get there with an overview of the 
CoC Strategic Plan. The next CEO Breakfast is scheduled 
for Friday, November 8th.

Conversations in the Community
A key to ending homelessness is community engagement and helping community 
members understand how they can impact the issue. TCHC works continuously to reach 
out to elected officials, community groups, neighborhood associations and others to 
inform and inspire people to action. Recently, we presented to the Tarrant County Mayor's 
Council, CREW and the Haltom City City Council and also participated in a panel 
discussion for Women's Policy Forum. If you are talking about homelessness, helping to 
raise awareness and increase education, let us know if we can provide you with 
information and/or materials. If you would like to have us present to your organization, 
please contact Kayla at kayla@ahomewithhope.org.

https://venngage.com/
https://venngage.com/
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High Scoring Community
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Strategic Plan

Funding Updates
TCHC is continuously working to increase resources for homeless service providers through 
collaborative application efforts benefiting our entire system of care. The following 
community application are in progress or have recently been submitted.
 
CoC Notice of Funds Available (NOFA)
The US Department of Housing and Urban Development opened the CoC competition on 
July 3rd.  There are $13.3M in funds available to community partners who are committed to 
serving the homeless.  Our collaborative application is due to HUD on September 30.
 
Emergency Services Grant (ESG) NOFA
The Texas Department of Housing and Community Affairs (TDHCA) has opened the 2019 
ESG competition.  Our community, TX 601, is applying for $597,993.  This is a one year 
program that starts on October 1st.  The CoC Allocations Committee is in the process of 
making funding recommendations that will be sent to TDHCA for final approval.
 
Youth Demonstration Grant
TCHC applied for $1M for the Youth Homeless Demonstration Program.  The goal of this 
grant is to prevent and end youth homelessness which means those individuals up to 24 
years of age.  If selected, this two year funding will be announced on August 15th.

When it comes to resources, how high our community scores on our collaborative 
application to HUD for housing funds has a significant impact on how much money our 
community is awarded on an annual basis. A higher score generally means more funding 
because we ranked above and performed better than other communities across the 
United States. This year our community achieved a huge success when our CoC score rode 
37 points over last year. Our score is a reflection of improvement in our CoC governance, 
data quality management community performance and overall collaboration. 
 
2018 was truly a year of transformation for our community and our improved score and 
high rank are demonstrations of that change. We recognize that these efforts were not 
easy, and some were not quick, but our community rose to the challenge, coming together 
to make a significant impact.



The Grand Challenge is a national problem-solving initiative with the goal of ending youth
homelessness and grounded in several critical approaches for youth: youth collaboration,
focusing on LGBTQ+ and racial equity, and quality improvement.  This year, the Grand
Challenge will support 10 communities to achieve one shared result; an effective end to youth
homelessness for LGBTQ+ youth and youth of color within two years, setting the path to
ending homelessness for all youth. 
 
TCHC will be submitting a grant application in hopes of becoming one of those 10
communities. This initiative aligns well with our 2019 100-Day Challenge, focusing on ending
youth homelessness.  The Grand Challenge will announce their awarded communities on
September 3-5.
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Homeless Outreach Team

Save The Dates

Our community is in the process of forming a Homeless Outreach Team (HOT). The HOT team
will bring urgent care and services directly to clients on the streets of Fort Worth, in the
Lancaster and downtown areas. The HOT team will have representatives from Fort Worth Fire,
Fort Worth Police, JPS and MHMR and will be specially trained on effectively engaging and
working with people experiencing homelessness.
 
The goal of the HOT team is to bring crisis services directly to people experiencing
homelessness so that they do not have to utilize the emergency room for routine and chronic
ailments, can have increased access to mental health services and directly respond to all
requests and will be able to perform follow-up visits on a more regular basis..

 

Thursday, August 8th
5:00 - 8:00
Rahr and Sons Brewery
$25 Admission

Monday, October 21st
1:00 Shotgun Start
Whiskey Ranch

For more information about either event, please contact Kayla at 
kayla@ahomewithhope.org

The Grand Challenge

The 100 Day Challenge
TCHC is excited to announce that this year's 100-Day Challenge will focus on ending youth 
homelessness.  Beginning September 3 and running through December 11, the 100-Day 
Challenge will focus on housing young adults aged 18-24.  We hope to replicate the success 
of the 2018 Challenge when our community truly united to house 181 veterans in 100 days.  
 
There is no doubt that when our community pulls together, we can achieve wonderful things.  
The 2019 100-Day Challenge presents another opportunity to make significant strides to 
ending homelessness for a vulnerable population.  Mark your calendar and join us for the kick 
off on September 3!


