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Report
The Housing Committee met on October 10 and November 14.  Key items discussed included:
· Prioritizing policies: committee worked on determining direction for policy work over the next year and where efforts would be most impactful. Will focus on helping develop SMART housing policies and how cities implement those. Committee is providing input on the housing chapter for the City of Fort Worth consolidated plan.
· Developing solutions: committee received update from projects in the pipeline, including funding awards and land use discussion.
· Landlord Engagement: 119 properties populated into Padmission. 12 property managers engaged; 1 landlord and staff trained. 
· Increase accessible communities: mapping tool provided, data is being compiled around pipeline, existing and sunsetting units and vouchers.

[bookmark: _Hlk525539907]Action Items Completed
· Further defined policies to address over the next year
· Revision of dashboard and performance measures
· Updates on developments

Recommendations to CoC Board
No Recommendations
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