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Timeline for 2021 CoC Annual Strategic Action Planning Process

Schedule  
[bookmark: _Hlk525539907]November 2019- Announce planning process, kick off with CEO Breakfast input
December 2019- TCHC gathers data
January 2020- Standing committees give input, First Draft for CoC Board input
February 2020- Gather partner and community feedback
March 2020- Final draft for CoC Board Approval
April 2020- Share with stakeholders
[bookmark: _GoBack]October 2020- Implementation begins 
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