


	STRATEGIC GOAL 2
Better understanding of scope and need through data analysis and data sharing.

	Addresses: Data collection, utilization and sharing

	Strategies/Action Items
	Leadership 
	Resources

	1) Increase thoughtful and deliberate analysis of key data points to provide more objective perspective for partners and stakeholders.
a) Dashboards
i) Move to analysis (descriptive)
ii) Create Public Facing Dashboards
b) Determine metrics for non-CoC grant programs

2) Expand external partnerships for increased data sharing.
a) Enable ETO, Green River and Outreach Grid to share data elements
b) Integrate Hospital data
c) Integrate Jail and PD data
d) Integrate ISD data
e) Cross reference housing authority lists
f) Integrate employment programs information

3) Utilize agreed upon credible data source to ensure reliable and accurate data quality 
a) Improve data quality
b) Progressive Engagement
c) Training
d) Identify secondary data sources and create plan to incorporate reporting needs into ETO

4) Implement cross-systems analysis for accurate analysis of resource utilization.
a) Identify populations susceptible to COVID-19
b) Identify High Utilizers
c) Track Employment efforts in HMIS
d) Family Homelessness analysis

	



1ai. TCHC
1aii. TCHC/Green River
1b. HMIS Cmte





2a. TCHC
2b. JPS/TCHC
2c. TC/FWPD/TCHC
2d. FWISD/AISD/TCHC
2e. Housing Authorities/TCHC
2f. Employment programs/TCHC





3a. TCHC/Program Partners
3b. TCHC
3c. TCHC
3d. Program Partners/TCHC

 


4a. HMIS Cmte/TCHC
4b. TCHC
4c. TCHC
4d. Family Cmte/TCHC

	· HUD HMIS 
· HMIS Capacity building
· Internal Membership Invoices


	Reporting, Documentation and Performance Measurements

	· Data Quality Management Report
· Timeliness
· Accuracy
· Cross System Analysis Reports
· System Performance Measures Dashboard
· Agency Dashboards with custom reports


	Outcomes

	· Decrease use of secondary data sources
· Increase Data Quality 
· Increase capacity for obtaining reports
· Increase capacity for comparing program results as well as intervention results

	CoC Committee Jurisdiction: HMIS
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STRATEGIC GOAL 2   Better understanding of scope and need through data analysis   and data sharing.  

Addresses: Data collection, utilization and sharing  

Strategies/Action Items  Leadership   Resources  

1)   Increase thoughtful and deliberate  analysis of key data points   to  provide more objective perspective  for partners and stakeholders.   a)   Dashboards   i)   Move to analysis   (descriptive)   ii)   Create Public Facing  Dashboards   b)   Determine metrics for non - CoC   grant programs     2)   Expand external partnerships for  increased  data sharing .   a)   Enable ETO, Green River and  Outreach Grid to share data  elements   b)   Integrate Hospital data   c)   Integrate Jail and PD data   d)   Integrate ISD data   e)   Cross reference housing  authority lists   f)   Integrat e employment programs  information     3)   Utilize agreed upon credible data  source to ensure reliable and  accurate data quality     a)   Improve  data quality   b)   Progressive Engagement   c)   Training   d)   Identify secondary data sources  and create plan to incorporate  reporting needs into ETO     4)   Implement  cross - systems analysis   for accurate analysis of resource  utilization.   a)   Identify  populations  suscepti ble  to COVID - 19   b)   Identify High Utilizers          1a i . TCHC   1 aii . TCHC /Green River   1 b .  HMIS Cmte             2a. TCHC   2b. JPS/TCHC   2c.  TC/FWPD/TCHC   2d. FWISD/AISD/TCHC   2e. Housing  Authorities/TCHC   2f. Employment  programs/TCHC             3a.   TCHC/Program  Partner s   3b.   TCHC   3 c . TCHC   3 d . Program  Partners/TCHC             4a. HMIS Cmte/TCHC   4b. TCHC   4c.  TCHC   4d.  Family Cmte/TCHC       HUD HMIS       HMIS Capacity  building      Internal  Membership  Invoices    

