



	STRATEGIC GOAL 3
Ensure adequate housing stock and access for those at risk of or experiencing homelessness.

	Addresses: Affordable Housing

	Strategies/Action Items
	Leadership 
	Resources

	1. Work collaboratively with local government to prioritize policies and resources to support housing needs.
a. Agreed upon prioritization of COVID-19 impact
b. CFW Affordable Housing Strategic Plan
c. Arlington 10-year plan update
d. Con Plans
e. Housing Authorities annual plan and admin plan

2. Commitment with both public and private sector to develop solutions to meet current and projected need.
a. Rapid Exit Unit Goal
b. RRH Unit Goal
c. PSH Unit Goal

3. Educate and support landlords around key issues of housing people exiting homelessness.
a. Establish Landlord Engagement program
b. Coordinated efforts with landlords for homeless prevention
c. Property management track within case management institute

4. Increase healthy and thriving communities that are affordable and accessible.
a. Determine baseline data regarding current stock
i. Pipeline list
ii. Existing list
iii. Sunset dates and impact
b. Create dashboard to understand units + services 
c. Map out opportunities where housing might be possible (zoned correctly, neighborhood buy in, etc.)

5. Build bridges between organizations and key institutions to increase partnership, cooperation and action around affordable housing in our community.
a. Map out who is currently involved and how
b. Identify giving opportunities
c. Determine and inform about best ways to help
	


1a. All jurisdictions/TCHC
1b. CFW
1b. Arlington
1c. All jurisdictions
1d. FWHS/AHA/
TCHA/TCHC


2a. TCHC/ CFW
2b. Housing Committee- Roadmap
2c. CFW/Housing Committee- Roadmap



3a. TCHC
3b. TCHC/Housing Committee
3c. TCHC








4a. Housing Committee
4b. TCHC/Housing Committee
4c. Housing Committee/CFW










5a. Housing Committee
5b. New Leaf/CBC/FWHS/CFW
5c. New Leaf/CBC/FWHS/CFW
	· HUD RRH Dollars
· HUD PSH Dollars
· ESG
· CFW DH
· CARES Act funding
· Housing Authorities HCV vouchers


	Reporting, Documentation and Performance Measurements

	· State of the Homeless Address
· Annual System Need Analysis
· Dashboard Progress Report
· Occupancy Rates
· Turnover Rates
· Pipeline report
· # Landlords Engaged
· Inflows/Outflows
· # Vouchers
· Roadmap of Project Goals

	Outcomes

	· Increase number of RRH units
· Increase number of PSH units
· Increase occupancy rates
· Increase number of landlords accepting vouchers
· Increase number of landlord partnerships with CoC


	CoC Committee Jurisdiction: Housing
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