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May 15, 2020
Dear CoC Board, Partner Agencies, and Stakeholders,
After 20 years of working in homeless services in Tarrant County, I am transitioning
into a national consulting role and have resigned my position as executive director of
Tarrant County Homeless Coalition effective May 31, 2020. This is not a decision I made
lightly. Tarrant County has made amazing strides in addressing the challenges of the
homeless in our community, and I have had the privilege of walking alongside each
of you as we came together to improve the lives of those we serve.
Lauren King will act as TCHC’s interim executive director beginning June 1, 2020. Many
of you know Lauren, as she has worked by my side for the past 3 years, and has led
some really exciting initiatives, including creating and implementing a community
relations and communications strategy for Continuum of Care and the formation
and support of the CoC Housing Committee. Lauren has more than 10 years of
leadership experience, including significant work in homeless services. She is creative
and innovative and has helped open opportunities for all of us to communicate more
effectively and efficiently. I hope you will welcome her with open arms.
Homelessness offers no easy solutions, but our Continuum of Care has demonstrated
its commitment to meet the challenges we face as a community. Together, we’ve
created a solid foundation for homeless services moving forward. And that work will
continue, with strong leadership, open communication, unwavering dedication, and a
lens of forgiveness and understanding. Our community’s response to COVID-19
clearly demonstrates that we know how to come together to create effective
solutions.
The mission of The Homeless Coalition is to act as a catalyst for community
transformation as we ensure that everyone has access to a safe, affordable place to
call home and the resources to live their best lives. It is hard work, but you are all up to
the task. I look forward to seeing what will be accomplished in the years to come.
Remember, you are stronger together than individually.
All my best,
Tammy

Tarrant County Homeless Coalition

300 South Beach St., Fort Worth, TX 76105 P.O. Box 471638, Fort Worth, TX 76147
Ph: 817.509.3635 Fx: 817.719.9489
www.ahomewithhope.org
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ON THE HORIZON

STATE OF THE HOMELESS
TARRANT AND PARKER COUNTIES

The data used to create the State of the Homeless Report is collected from the annual Point in Time Count, Homeless Management
Information System, Housing Inventory Chart, Case Manager Surveys, System Mapping, Client Focus Groups, and other data groups.

2020 HOMELESS RESPONSE SYSTEM

SYSTEMS CHANGE

VISION

MISSION

The CoC culivates partnerships to collectively
create effective and efficient community
solutions to homelessness.

A vibrant community where every
individual has a place to call home and the
resources to live their best life.

In 2018, we saw a year of
transformation as we worked
together to reshape what
homeless services looked like
for our community.

In 2019, together we focused
on the implementation of our
new community strategic plan.

RAPID EXIT

In 2020, we are focused
on problem solving and what
comes next for our community.

TRANSITIONAL
HOUSING

35+ AGENCIES | 117 PROGRAMS | 10,645 SERVED

2020 POINT IN TIME COUNT RESULTS
2020 TOTAL: 2,103

ANNUAL TRENDS

WHO?

4% Overall Increase
43% Increase in
unsheltered
homelessness

61% Men

19% Children

WHERE?

26% decrease in
Veterans homelessness
12% Increase in
family homelessness
16% decrease in
chronic homelessness

39% Women

Fort Worth
1,827

22% Families

6% Veterans

WHY?
Arlington
201

The top three reasons people
report they become homeless:

Parker
33

1. Unemployment/No Income

NE Tarrant
42

2. Inability to pay rent
3. Physical/Mental disability

COMMUNITY STRATEGIC GOALS
TARRANT AND PARKER COUNTIES

EFFECTIVE SYSTEMS
Build an effective and
efficient housing crisis
system of care.

PRIORITY POPULATION
16% Decrease in
Chronic Homeless Overall
50% Decrease in
Chronic Vet

DATA DRIVEN
Understanding the scope
and need through data
analysis and data sharing

DATA SHARING

73 days
Average length
of time homeless

MHMR

Homeless
Coalition
Schools/ISDs

In January 2020, we launched the
Leadership Academy for Homeless
Services. The goal of which, is to
create a system-wide standard of
care that ensures individuals
regardless of where they access
services are served with best
practices that are proven to work.

In 2019, the CoC Board approved and
implemented a Housing Committee.
The committee has a focus on, and
works to help municipalities prioritize
local housing policy.

LANDLORD ENGAGEMENT

LEADERSHIP REPORTS

Together we are working hard to
determine what is working, what
needs to change, which way
things are moving, and the
"why" behind what we're seeing.

3
Goal: 9
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Purpose:
To keep community leaders up to
date on what has been
accomplished, where we are
headed, and how we will get there.

IN KIND SUPPORT
On April 1, 2020 we successfully
launched the Landlord engagement
program! Designed to provide access to
mediation services, risk mitigation funds
and enhanced support through a
central point of contact.

PROGRAM OCCUPANCY

Each quarter we
collect an average of
50 welcome home
baskets for clients
moving into a place to
call home.

PUBLIC ENGAGEMENTS

Completed
Remaining

HMIS
in 2019

Enabling us to create a sustainable
data quality management plan,
develop robust user training for the
HMIS system, and purchase a
computer based training system to
serve as a mobile training lab.

Maximize resources by strengthening
commitment to support community
members at risk of or experiencing
homelessness.

FEDERAL FUNDING
An increase in HUD
funding of over
$600,000 for 2020.
The total of $13,604,830 in funds will
provide housing and services for
approximately 1,485 households
across Tarrant and Parker Counties.

Goal: 95%
91%
Program
occupancy

25 speaking
engagements

350 people
educated

HOW TO GET INVOLVED
Rapid Rehousing

Goal: 95%

Donate
Give Items
92%
Program
occupancy

Homeless Management
Information System
Purpose: Capacity Building
Received: $150,000
3/28/2019

Youth Homelessness
Demonstration Program
Purpose: Youth Services
Denied
5/5/2019

Emergency Solutions
Grant

Permanent Supportive Housing

DATA QUALITY
$150,000
from HUD

4 quarterly
leadership reports
published annually.

COMMITTED RESOURCES

COMMUNITY GRANTS

Workforce
Solutions

INTEGRATED DATA SETS
LEADERSHIP ACADEMY

Increase knowledge and
community response around the
issue of homelessness.

HOUSING COMMITTEE

Jails

PERFORMANCE MEASURES
28%
Returns to
homelessness

ENGAGED COMMUNITY

Ensuring adequate housing stock
and access for those at risk of or
experiencing homelessness.

Hospitals

50% Decrease in
Chronic Youth

10,429
People
served

HOUSING FOCUSED

Volunteer
Say yes to affordable housing
Membership

Purpose: Housing
Received:
6/21/2019

Runaway and Homeless
Youth
Purpose: Youth Services
Denied
7/1/2019

Continuum of Care

Purpose: Supportive Services
Received:
9/30/2019

Total Collaborative Grants: 5

ACCOMPLISHMENTS

1

Collaboration Key to Success

At The Homeless Coalition, in partnership with the CoC, we have
continued to emphasize that homelessness is a community issue- it
will not be solved by one government or non-profit agency alone. Now
more than ever, we are proud to lead the system of care that sits
together at the same table with a shared vision of a community where
every individual has a place to call home and the resources to live their
best life. This shared vision and established partnership have been key
to a successful COVID-19 response.
As concerns around COVID-19 began to grow, we increased our
coordination and response to people experiencing homelessness. By
working around the clock with over 35 partner agencies to coordinate
services, we have been able to see a significant difference in the
impact this virus could have had on our already vulnerable neighbors.
Coordination efforts included creating overflow shelter, food provision
to decompress meal times, supply needs and distribution, isolation
space for symptomatic and diagnosed patients, restroom and
washroom provision, creating client education pieces, and a
campaign to encourage new ways for the community to get involved
to help meet partner organizations’ urgent needs.
With Emergency Shelters quickly decreasing to 50% capacity during social distancing concerns, the first
step became finding a way to open overflow shelter that created a solution to allow for isolation and
quarantine protocols for those exposed. Because of support from city and county leaders and their teams
in Fort Worth and Arlington, it only took about 5 days for this solution to be found for our community. After
this, we were able to quickly shift our focus to creating a COVID-19 Phase I response that helped maintain
the service capacity of each agency throughout this crisis.
Within a week local service providers,
healthcare workers, and city and county
officials were all working together for the
common goal of slowing the spread of
COVID-19. We have found that as with all
coordination efforts, communication was
the key to success. Everyday partners
come together for round table
discussions on updates and needs for the
community and receive daily
communication via email.
As we remain thankful for a community that has worked together throughout this new normal, we
recognize that much remains to be done, and our system as a whole has been forced to take an honest
and revealing look at how it operates. Strategic plans are being adjusted to amplify our strengths and
shore up our weaknesses.
Efforts are now being shifted to what the future of COVID-19 looks like, and as we shift to a Phase II
approach we are looking at how we best adapt to protect the sub-populations during that are most
vulnerable to severe COVID-19 illness through rehousing and non-congregate sheltering, restoring system
capacity and scaling-up housing, increasing diversion and other high impact interventions, while also
looking at what efforts to ramp down overflow shelter would mean for our community. Of all the valuable
lessons our community learned while facing down COVID-19, one stands above. United together, we can
achieve wondrous things.

ACCOMPLISHMENTS
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HOPE Team Builds Bridges in Community
The Homeless Outreach Prevention
and Enforcement (HOPE) Team is a
newly formed team working to make
a difference on Lancaster. Comprised
of six members of the police
department, four fire department
personnel, and representatives from
EMS, JPS and MHMR, the HOPE Team
delivers a comprehensive suite of
services directly to people
experiencing homelessness.
Besides helping ensure that clients
receive the best care possible, a goal
of the HOPE Team is to eliminate
costly ambulance rides and emergency room visits for non-life threatening or chronic
conditions. And it's working. Fort Worth Fire reports they received 124 fewer calls from
September to December 2019 than during the same period one year prior.
The HOPE Team is also changing relationships between first responders and the
populations they serve. According to the City of Fort Worth, one client had utilized 9-1-1
more than 200 times and was transported by Medstar to JPS 92 times. The total cost of
these emergency interactions was $218,000. Since the first encounter with the HOPE
Team, this client has not used the 9-1-1 service one time.
Another arm of the HOPE Team is a consistent and relational Police presence. This is
paying dividends as violent crime is down 20% in the Lancaster corridor since the Team's
inception.
The HOPE team provides much needed behavioral health care and housing assessments
through its partnership with MHMR Tarrant County. The mainly unsheltered clients can
often be found and referred for treatment and medication while also being assessed for
services and housing programs.
An important, yet often overlooked benefit of the HOPE Team are the relationships its
members are building within the community they serve. As one member stated, they
strive to be perfect middlemen between clients and the system of care that is poised to
help them. Because they have taken the time to know the people they serve and to
understand their needs, the HOPE Team have become excellent ambassadors to the
community.

LEADERSHIP

Community Unites To Fight Pandemic
COVID-19 is something we have not seen
before. From the outset, our overarching
goal was to slow the community spread of
COVID-19 while continuing to provide care
for people experiencing homelessness in
Tarrant County.

The primary advantage our community
had was an already established and
functioning system for homeless response.
All entities were at the table prior to COVID19 pandemic and this organized system
facilitated the ability of the Homeless
Coalition quickly mobilizing and
coordinating providers and services.
Our coordinated efforts are focused on:
Supporting providers in maintaining capacity to provide services
Working closely with municipalities on capacity for overflow and quarantine
Response plan for assistance for people who show symptoms and/or become sick
with COVID-19 who do not have the option to be in a home setting

Photo courtesy of Union Gospel Mission

Photo courtesy of Presbyterian Night Shelter

By working together, we are providing quality services for all our clients while limiting the
impact of COVID-19 on our community. As we transition into Phase II of our pandemic
response plan, we are well positioned to ensure that all of our clients will have no
interruption in services. Our community has learned important lessons from operating
during a pandemic. Most importantly, we realized that we are much stronger, together.
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GOAL 1: EFFECTIVE SYSTEM
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Effective System: Priority Populations

The CoC has collectively laid out a strategic plan to contain the spread of COVID-19
while continuing care and services for those people experiencing homelessness. One of
the main tenets of the plan is to prioritize those individuals deemed most susceptible to
COVID-19 because of age or underlying medical conditions. The goal is to ensure people
can move out of congregate settings as quickly as possible to protect them from
potential exposure.
We are now working together to ramp up housing programs and prepare for CARES
money available to assist people experiencing homelessness. Our community has
continued to work closely to ensure we are maximizing resource available to assist
people in need.

Effective System: Best Practices

The Leadership Academy for Homeless Services is proud to announce its second cohort
will begin with orientation on May 15th. The first class graduated with enhanced skills in
innovative strategies such as trauma informed care, motivational interviewing and
SAMA: De-Escalation among many others. According to one graduate:
"This program is a tremendous asset to our community. I don’t
know where else you could find a more all-encompassing view of
the issues surrounding homelessness. It was a great opportunity to
see how all the parts fit together and connect with other
professionals. ".
The Leadership Academy for Homeless Services was created to provide professional
development to new case managers and share best practices and innovations to
promote excellence and consistency in the quality of care provided to our homeless
neighbors.

GOAL 2: DATA DRIVEN
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Data Driven: Key Data Points

COVID-19 presented many challenges to the homeless services system of care. One of the
main issues was how to effectively serve people while also reducing face-to-face contact.
To do that, a Kiosk was deployed at True Worth Place where intake services, scan card
services and housing assessments are provided. These services act as the front door into
homeless services and ensure that everyone experiencing homeless continues to receive
assessments needed to match them with the intervention most appropriate for each
situation.

As a result of providing this new technology, there has not been a decrease in the number of
individuals served. In addition, we are also now able to provide anyone who is COVID+ with
this service, which improves coordination with local shelters and medical officials.

Data Driven: Data Quality

Technology plays a significant role in almost
everything we do these days and homeless
services is no different. TCHC, the CoC and all
community stakeholders quickly adapted to the
new COVID-19 environment and were able to move
plans forward without ever meeting in person.
Applying technology to our clients and our system
is an absolute necessity moving forward. From
mobile kiosks that conduct assessments, to virtual
meetings that allow time savings for case
manager and client alike, technology can make our system much more efficient and
streamlined.
For example, COVID-19 has forced all case management to be 100% virtual. The main
problem with that is that many clients lack a mobile phone or minutes and therefore cannot
communicate with their case managers. The end result is that the outflow of people moving
into housing has lessened significantly. To address this need, TCHC has purchased 200
prepaid phones and has distributed nearly all of them to clients who have a housing case
manager. On the housing side, virtual tours will be available for some of our properties
through Padmission and clients will also have the ability to sign leases via video.

GOAL 3: HOUSING FOCUSED
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Housing Focused: Prioritize Policy

In Tarrant County, the moratorium on evictions ends
Monday, May 18th. The CoC and local jurisdictions
are already mobilizing to address the issue. Help is
available in the form of:
Homeless prevention: stopping people from
ever becoming homeless, and
Homeless diversion: diverting people in eminent
danger of becoming homeless.

Both programs entail providing financial assistance
in the form of rental and/or utility payments or
assistance relocating back to connect with family or other connections where the client has a
suitable place to stay.
.
Although we have not seen a large increase in homelessness at this point, our community of
service providers is working to ensure we are prepared to respond in a targeted and
coordinated way that serves those most in need.

Housing Focused: Landlord Engagement

Padmission is redefining the way in which our clients
and case managers find housing. A landlord
engagement and housing search assistance platform,
Padmission drastically cuts the time spent searching
for housing by targeting appropriate properties that
meet the client's criteria.

To date, 56 case managers have already registered to
use Padmission and conducted 194 property searches
last week alone. The Homeless Coalition has entered
460 units that case managers can choose from,
ranging from efficiency to three bedroom, depending on the client's needs.
Coupled with The Homeless Coalition's commitment to Landlord Engagement on behalf of
CoC partners, 115 properties have been engaged, containing more than 10,000 units
available to lease for our clients. Padmission has been vital to changing how we conduct
housing search and placement in our community.

GOAL 4: ENGAGED COMMUNITY
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Engaged Community: Community Engagement
The Homeless Coalition, on behalf of the CoC, is
currently serving as the central donations
clearinghouse for our direct service partners, specific
to the defined needs around COVID-19. We are in
profound need of specific COVID-19 related items to
help our staff and volunteers serving on the front lines
everyday.
Here are two ways you can make a real difference in
the campaign to prevent and end homelessness.
1. Donate
Give financially to the organization of your choice. By giving directly to an established
organization you will ensure that the resources are used in the way they are most
needed at that time. During these unprecedented times, your donations are even more
valuable. Many of our partners have had to cancel fundraising events and initiatives due
to the pandemic which severely decreases their revenue. Join us as we strive to limit the
impact of COVID-19 and help people exit homelessness into a place to call home.
2. Give Items
The Homeless Coalition is in need of the following items as we try to ensure that our clients,
staff and volunteers remain safe and healthy during this pandemic:
Gloves
Masks
Hand Sanitizer
Hand Soap
Water
Toilet Paper
Paper Towels
Pre-packaged Food Items
For more information, or to schedule a donation drop-off, please contact David Swain at
dswain@ahomewithhope.org. To give directly to TCHC, please text GIVETCHC to 41444.

GOAL 5: COMMITTED RESOURCES
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Committed Resources: Performance Driven

The FY 2019 HUD funding competition results have been announced and our Continuum
of Care (TX-601) received the highest total in its history, $13,604,830. This is an excess
of $656,090 of the $12,948,740 we were eligible to apply for and provides vital funding for
33 community housing projects. The funds will provide housing for approximately 1,485
households across Tarrant and Parker Counties.
Since 2015, TX-601 has increased Continuum of Care funding by more than $1.6 million
dollars, increasing critical beds and resources to serve the most vulnerable in the
community. Thanks to all of the grantees who continue to provide these important
services in our community and congratulations to the new grantees.

Committed Resources: Expand Opportunities

One of the main goals of the CoC is to increase the
stock of Permanent Supportive Housing (PSH);
permanent housing wrapped with client services.

Quail Trail is the result of a multi-year project to
create a public-private partnership model that will
be used by the City of Fort Worth to achieve its goal
to stimulate the development of additional PSH units.
The project brings together the Fort Worth Housing
Finance Corporation, City of Fort Worth HOME funds,
a major local church, five major Fort Worth private
foundations and local for-profit developers all
wanting to meet the needs of chronically homeless
people with disabilities.
Quail Trail also pilots a new PSH housing product: a small development of quadruplexes
that match the scale of single family housing while serving as a positive transition
between adjacent neighborhoods and commercial uses.
This unique combination of participants and product is producing new, quality
housing at under $100,000 per unit, including land, acquisition and construction costs.
Making it all possible was CoC funding for rental subsidies.

ON THE HORIZON 8
Upcoming Committee Meetings
The CoC has moved to virtual meetings for all standing committees and workgroups. We
are also working to move General Meeting to a virtual format moving forward. Many
workgroups have started meeting more frequently to ensure alignment on community
response to COVID-19. Please email tchc@ahomewithhope.org to receive the invitations
for upcoming meetings and details on frequency of meetings.
Upcoming Standing Committee Meetings:
Allocations Committee: Monday, June 15 @ 2 p.m. (closed meeting for ESG CARES ranking)
Governance Committee: Thursday, June 4 @ 8:30 a.m.
HMIS Committee: Tuesday, June 16 @ noon
Housing Committee: Thursday, June 11 @ 8:30 a.m.
Improvement, Coordination & Training: Monday, June 15 @ noon
Subcommittees and Workgroups
Family Committee
Consumer Council
Housing Providers
Arlington Leaders group
Outreach Committee
Prevention & Diversion Committee
Emergency Shelter Committee
Fatality Review
HOPE Team collaboration

Recuperative Care steering committee
Veteran Leadership Group
Performance Workgroup
Case Conferencing: PSH, RRH, Veterans
Outreach Leads Group
Federal Funding Coordination Group

Mark Your Calendar
We're trying something new.
Join us as we network with each
other, recap our community's
achievements and talk about our
plans for next year.
For more information, please
contact Kayla at:
kayla@ahomewithhope.org.

