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July 2020 joint ICT and Housing Committees Report

Schedule  
Special- joint meetings in July
	Last
	Next

	July 20, 2020
Virtual
	See below



Report
June Committee Meetings
Housing Committee
· Housing Committee met June 11 and June 29 to review the Housing Chapter of the CFW Comprehensive Plan and give feedback on potential improvement to be incorporated.
· The Coordinated Investment Plan tool was reviewed as a tool to assist in better targeting housing development.
· Next meeting is August 13.

ICT Committee
· The ICT Committee met June 15, 2020. 
· The Coordinated Entry redesign was completed and approved by the committee. 
· In June, two workgroups met to redesign and remove barriers to clients moving into housing.
· The goal is to reduce the amount of time is takes to move from housing match to move in date from 54 days to 35 days.
· Roles and responsibilities will change for various parties in the system and many services will go virtual.
· Next meeting is August 17.

July Joint Meeting
· The Housing and ICT committees had two joint committee meetings; July 9 and July 20.
· Meetings were held to review and amend the CoC Rapid Rehousing policy to provide more flexibility for programs to meet the needs of participants.
· National guidance was provided to committee members.
· Implementation will be immediate, upon Board approval.

[bookmark: _Hlk525539907]Action Items Completed
Committees approved the revised policy on Wednesday, July 22 by email. The majority of committee members approved the policy, with one dissent.

Recommendations to CoC Board
The Housing and ICT Committee recommend the CoC Board of Directors approve the revised Rapid Rehousing policy as presented.
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