	CoC Board Report
	160914-045



September 2016 Governance and Advocacy Committee Report
	CoC Board Report
	201130-216



November 2020 Improvement, Coordination & Training Committee Report

Schedule  
3rd Monday at noon
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Virtual
	December 14, 2020
Virtual



Report
[bookmark: _Hlk525539907]Improvement, Coordination & Training Committee met in October and November. Additionally, all members of the CoC were asked to identify one voting member for the committee. Meetings continue to be open and providers are encouraged to attend and participate. A strategic review of subcommittees is occurring.

The October meeting was a joint meeting with Performance Workgroup and the HMIS Committee to discuss what public-facing dashboards would look like, what information they would contain and how the information would be used.

November:
The ICT end of year dashboard was reviewed. Number of people served increased by 6%.

The ICT Committee is forming a Bridge Housing Workgroup to design how bridge housing will work in our Continuum. One potential model was presented along with questions regarding how providers would like to see bridge housing work. TCHC has pulled a number of models from across the country to consider.

Family Committee reported updated group on their review and possibility of moving toward USICH benchmarks as their data alignment.

Discussion was had about the Housing 500 Challenge to identify barriers and better understand what is keeping our system from getting back to pre-COVID levels of housing and flow in our system.

Key Takeaways

Bridge Housing Workgroup will begin meeting to design process for our community.

The Housing 500 Challenge has identified some significant barriers to getting people housed.

Public-facing dashboards should be available in the next few months.

Recommendations to CoC Board

No action needed by the CoC Board at this time.
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