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Report

[bookmark: _Hlk525539907]The ICT Committee met in December. The following was discussed:
· Introduce working on new housing options with new and former partners for the CoC; acknowledgement that there are not enough housing resources in our Continuum so we need these partners to come back and work with us.
· Ranking priority populations: this will be an ongoing discussion. Committee discussed if we wanted to continue population ranking as is. We have traditionally followed national priorities but should now consider what we want to do locally. Are these also our local priorities. Continued discussion will happen with timeline being set in February. 
· 520 housed during Housing 500 Challenge.  
· Bridge Housing Workgroup: The workgroup is to help prioritize who gets into PSH Housing, clients needing to transfer over from RRH to PSH or clients currently experiencing homelessness. Partners are determining how Bridge Housing should work in our CoC.

The committee did not meet in January. 

Key Takeaways

CoC Board should expect to have a recommendation from ICT on priority populations by summer 2021.

Bridge Housing group will complete their work soon and push out information on how this process will work.

Family and Veteran Subcommittees have each selected three focus areas to move them toward the USICH benchmarks to end homelessness for these populations.

Recommendations to CoC Board
Subcommittees are presenting their chosen priorities to the CoC Board and asking for a resolution of support for those priorities.
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