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May 2021 ICT Committee Report

Schedule  
Quarterly First Monday at noon
	Last
	Next

	May 17, 2021
Virtual
	June 21, 2021
Hybrid


Report

[bookmark: _Hlk525539907]The ICT Committee met in April and May. The Committee has been repopulated, with each CoC member organization designating one voting member for their agency. Others are welcome to join the meeting, but only designated members can vote on policy change presented to the board. (Reminder)

April discussion:
· Continued discussion on Move On strategy; agencies working on identifying clients who can move on from PSH and would be successful without case management
· Housing assessment workgroup has been formed and started working in May; group is looking a how we could implement a different assessment, replacing ViSPDAT.
· Street Outreach Coordinator hired.
· Shannon Barnes presented on new technical assistance available to partner agencies.

May discussion:
· Reviewed system reset possibilities and how things need to move in the system. Homeless Coalition is working on specific instructions and more information on how people and money need to move within our system.
· Went over Emergency Housing Vouchers now available, including how to prioritize various populations within the CoC. Updated group on conversations between CoC and Housing Authorities.
· Move on Strategy continues- this has given us a jump start on Emergency Housing Vouchers, as we were preparing the system prior to announcement.
· Housing Assessment workgroup continues to meet to find or design a new housing assessment that will better help case managers determine what type of housing is needed for different client situations.
· Asked committee members to think about what CoC could stop doing while we work to reset system so it can be “all hands on deck” for change
· Showed committee TCHC front facing dashboards on website, available to public.

Key Takeaways
Incredible opportunity has presented itself with the latest relief act. Homeless Coalition will be keeping committee updated on what this looks like and how we will accomplish this.

Recommendations to CoC Board
None at this time.
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