October 2022 General Meeting
Coordinated Entry Reminders and Updates

CAS Reminders
· When you want to ask someone a question in CAS, please include them in that question and make sure to respond within 2 business days.
· ID cohort – is still being used and doing well. The procedures are still the same.  You want to get the DPS ROI completed and the DPS contact form completed and uploaded when you add the client to the cohort. From there TCHC can contact DPS and DPS will contact the case manager directly or whoever is listed on the contact from.  Best practice is to for the case manager to be the contact. 
Contact Stephanie Cairo Stephanie@ahomewithhope.org for more information.

How to stay updated with system changes
· There are monthly trainings provided:
· Coordinated Entry 101
· CAS/Warehouse Best Practices 
· Housing Assessment Tool Training
· Chronicity
The Knowledge Base – is a system where you can get information on how to use the cohorts, how to access housing navigation, how to prove chronicity, useful documents and more.  Anyone who attends case conferencing or should be able to access the knowledge base by typing in their email address. If you have trouble accessing the knowledge base, please submit a help ticket. Use the link below to access the knowledge base.
https://tcohmlsco.sharepoint.com/sites/TCHCKnowledgeBase
Contact Rachel Amerson Rachel@ahomewithhope.org for more information.

Case Conferencing
What is Case Conferencing for:
1. Address, discuss and solve barriers to housing for participants within the CoC.  
 2. Address, discuss and solve frustrations and issues related to Coordinated Entry and the systems of care that it supports.  
 3. Provide and share resources related to housing, employment, and the well-being of participants.
4. Collaboration and connection with other CoC case managers, empowering service providers to think creatively and collectively to solve problems. The meeting time IS FOR CASE MANAGERS AND ANY COC STAFF, IT IS THEIR MEETING TO MOLD AS THEY SEE FIT.
There are seven case conferencing meetings, some happen twice a month, and others happen once a month. 
· PSH, RRH, and Veteran Case Conferencing happen twice a month on the first and third Wednesday of every month. 
· PSH 1pm-2pm 
· RRH 2pm-3pm
· Veteran 3pm-4pm 
· Arlington Case Conferencing happens twice a month on the second and fourth Monday of the month from 10 am-11 am.
· Youth Case Conferencing happens once a month on the third Thursday of each month from 2 pm-3 pm.
· Emergency Shelter Case Conferencing happens once a month on the second Tuesday of each month from 2 pm -3 pm. 
· Critical Document Specialist Case Conferencing happens once a month on the second Thursday from 10 am -11am. 

Coordinated Entry
Coordinated Entry is a process designed to ensure you have fair and equal access to the community’s resources. With Coordinated Entry, you are quickly identified, assessed, and served with the most appropriate housing solution. Some housing solutions may include a housing program, connecting you with a family member or friend, or helping you get an apartment on your own.
Who is eligible?
· Person(s) experiencing literal homelessness, living in a place not meant for human habitation or staying at a public or
private overnight shelter in Tarrant or Parker County, are eligible.
· Person(s) fleeing (or attempting to flee) domestic violence, have no other residence, and lack the support network to
obtain other permanent housing, are eligible for Coordinated Entry assistance.
· Person(s) must also reside in Tarrant or Parker County.

Coordinated Entry Office Hours
Office hours were created to give an alternative platform for folks who may not feel comfortable expressing concerns in case conf meetings or who cannot make the case conference meetings. Office hours are help twice a week for an hour via zoom. Anyone in the CoC can drop in during office hours and get questions answered, staff a hard case, or just have a general discussion about coordinated entry.
Coordinated entry office hours are hosted outside of case conferencing. Coordinated entry office hours are:
· Every Tuesday from 1:30-2:30 via Zoom
· Ever Friday from 10am - 11am via Zoom

Housing resources outside of coordinated entry
· Rapid exit and shallow subsidies – Direct referral to Presbyterian Night Shelter (PNS)
· FYI/FUP Vouchers – go through the housing authorities and serve foster care youth or those exiting foster care and families who are at risk of CPS involvement or currently involved with. 
· Benefits referral team can help clients get income.  Will go and meet clients where they are at if needed.
· Income based waitlist – if your client already has income get them on the waitlist for income-based apartment.
Contact Nathan Crites-Herren nathan@ahomewithhope.org for more information.
