
Maximize Housing Success and Retention:
How the Landlord Engagement Program Supports You



Landlord Engagement……
Is the neutral party that binds the landlord, case management, 

and clients together

• Curates ongoing landlord relationships

• Mediates complex tenant & landlord conflicts

• Provides resources for additional assistance 
opportunities

• Assists with eviction prevention



How We Assist Landlords

Landlord engagement is a program created to offer additional top-level support 
for landlords working with our housing programs.  A landlord must have a 

signed MOU to be a part of the landlord engagement program.

Benefits to landlords include:

Access to Risk 
Mitigation funds for 

damages or move out 
expenses

Assistance connecting 
the landlord with the 

correct case 
management contacts

Free advertisement on 
Padmission



How can Landlord Engagement Maximize Your Program?

Access to Risk 
Mitigation Funds

Negotiation power 
for high-risk fees 

and deposits

Tenant/Landlord 
mediation services 
through UNT Dallas 

School of Law

Landlord 
Engagement Office 

Hours

Streamline housing 
search with 
Padmission

Offer alternative 
solutions to lease 

defaults

Eviction Prevention 
resources

Understanding 
lease language

Tenant ledger 
review



From Application to Expiration
Effective Landlord Engagement



Why is this Important?

Competitive 
rental market

Streamlined 
application 

process

Become 
proactive to 

potential barriers

Stress free 
move in

Tenant retention Setting up for 
self sufficiency



Preleasing 

Become aware of 
any housing 

barriers 

1
Educate client on 
the parameters of 
the program and 

voucher

2
Provide access to 

Padmission for self 
navigation and 
empowerment

3
Provide a short list 
of properties you 
have worked with

4



Application

Fill out honestly 
Tax Credit Applications must 

be completed with no 
marks or corrections

Provide landlord with 
application funds FOLLOW UP! 



Unit Inspection

• For PHA programs, has the 
Tenant’s RFTA been submitted?

• For CoC programs, units should 
be inspected with in 72 hours of 
unit being ready for move in. 

• Once unit has passed inspection, 
confirm move in date



Unit Inspection

Remember

It’s okay to ask for repairs!!!!

Clients should not be present for 
any unit inspections



Review 
lease 

BEFORE 
move in

Walk unit 
before 
signing 
lease

Make sure 
client knows 
basic lease 
obligations

Move In 
Condition 

form turned 
in within 24 

hours of 
move in

Make sure 
all keys & 
remotes 

are 
operable

Move In



Maintain Housing

Set standard check-in process with client

Confirm tenants' portion has been paid and 
received by the DUE DATE each month.

Remind clients to report maintenance issues 
in a timely manner 

Case Managers should visit the client's unit 
at least once a month

Encourage clients to build a relationship 
with landlord for long-term housing success

Refer client to any additional services 
needed



Lease and Program Expiration

My client is going 
to RELOCATE

Have they given 
notice?

Cover the 
condition unit 

should be left in 

Do they have 
moving resources?

My client is 
STAYING

Does the landlord 
know you are no 
longer assisting?

Can your client 
pay rent 

independently?

My client is 
UNABLE TO 

MAINTAIN LEASE

Diversion, shared 
housing, RRH to 

PSH transfer

Other short term 
assistance 
programs?

My client is 
UNABLE TO LIVE 
INDEPENDENTLY

Diversion

Assisted living, 
group homes, 
nursing homes



Leasing:

Evictions and 
Special 

Circumstances



Evictions

Landlords have the right to file an eviction for:

Rent has not been paid IN FULL
by lease due date

Tenant is in Breach of Lease 
Agreement outside of any 

financial responsibility

**Landlord MUST provide a minimum of a 24-hour written 
Notice to Vacate to tenant



Names of each 
lease holder 
must be listed

Start date of CURRENT 
lease agreement

Rent and any 
sums due 24 – 72 hours from 

notice delivery
1.This notice to vacate 
is MANDATORY.
2.Notice can be 
posted on the outside 
of the dwelling door 
but must contain the 
words “IMPORTANT 
DOCUMENT”

The three-day 
statutory notice 
requirement does not 
apply when the parties 
have contracted 
otherwise. The TAA 
lease agreement states 
24 hours.

Notice to Vacate



Eviction Delivery Methods

Landlords have specific delivery methods that must be taken to be 
permissible in court:

Posted on the inside of the unit 
in a highly visible location

Posted on the outside of door in 
sealed envelope with tenant's 
name and address, mailed the 

same day

Sent Certified Mail
Personally delivered to someone 

15 years or older in the 
household 



Court Process

Landlord can file 
once the Notice to 
Vacate has expired

Court filing must 
include all named 

lease holders

Landlord must 
provide a copy of 
Notice to Vacate 
given to tenant

Constable is to make 
3 attempts to 

deliver court filing in 
person

Court date must be 
10-21 from the day 
landlord filed the 

eviction

If a Tenant does not 
appear in court, 

default judgement 
will be granted



Possession and 
Balance owed.

Does this match lease 
and/or HAP contract?

Verify address matches 
lease agreement.

What is the eviction 
being filed for?

Sworn Complaint For Eviction



What happens if the Landlord 
has filed for eviction but my 
client clears up their balance 
before court?

1. Landlord must submit a 
motion for dismissal to the 
court on or before the day 
of court

2. Client will be sent a copy of 
dismissal via email or mail

Dismissal Process





Eviction is Granted

1. Tenant can file an appeal within 5 days of 
judgement

2. Tenant must file a Bond or Pauper’s Affidavit

3. Case is set to County Court and will be reheard

4. If appeal is not filed, and tenant has not vacated 
within 5 days of eviction being granted, 
Landlord may file Writ of Possession



Writ of Possession

1. If appeal is not filed, and tenant has not vacated 
within 5 days of eviction being granted, 
Landlord may file Writ of Possession

2. Constable’s office will place a 24-hour notice to 
vacate on door before Writ can be completed

3. Per Tarrant County, Plaintiff will provide a 
minimum crew of FOUR people and the proper 
materials to conduct the move out

4. Tenants' personal property will be removed 
from the unit and placed in a near by location 
and must be completed within 2 hours. Any 
additional time will be charged at $50/hr.

5. Property staff must change locks or rekey unit 
before the deputy can depart

6. No Writ will be completed in inclement weather



Release of Judgement
• When eviction has already been granted
• If balance has been settled
• Can be used to stay in current unit if 

landlord is willing to work with you
• Only landlord has the ability to file form



Helpful Tenant Resources

TCHC Landlord Engagement Team
landlordengagement@ahomewithhope.org

North Texas Fair Housing Center
www.northtexasfairhousing.org

Texas Tenant’s Union
https://txtenants.org

Legal Aid of North Texas
https://internet.lanwt.org

mailto:landlordengagement@ahomewithhope.org
http://www.northtexasfairhousing.org/
https://txtenants.org/
https://internet.lanwt.org/
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